Regent Report, 9/20/22
The Kentucky Postsecondary Education Trustee Conference was held in Louisville September 19-20.
Morehead attendees included: the internal Regents (faculty, student, and staff), the chair and vice chair
of the Board (and their spouses) and two other external Board members, the President, our General
Counsel, Provost, Associate Provost, and Director of Institutional Research.
On Monday afternoon, Dr. Morgan participated in a panel where “public presidents. . .discuss[ed] the
game-changing strategies they are implementing to meet Kentucky’s bold higher education goals.”
According to Dr. Morgan, MSU:
• worked diligently to improve retention rates by 6-7%
• meets the “socio-emotional” needs of students in FYS (he credited Provost Norman and AVP
Couch for this work)
• addresses graduate skills in a comprehensive QEP
Notes for Senators:
• The retention rate recounted at the 2022 CPE meeting is the rate the campus community
was told was “wiped out” by covid. I am unaware of any enrollment figures that designate
an increase post-covid, but perhaps we will hear more when enrollment specialists accept
our invitation to Senate.
• I wasn’t sure if the “socio-emotional” needs discussed in relation to FYS referred to skills
inculcated by the class or to mental health aid provided by the class in the wake of the
pandemic. Perhaps we can learn more about it, and the current iteration of the course, now
that it is under new “leadership.”

The Keynote speaker was Arthur Levine, coauthor (with Scott J. Van Pelt) of The Great Upheaval.
Below is a summation of the featured presentation: “Navigating the Great Upheaval: Higher Education’s
Past, Present and Uncertain Future.”
Levine’s and Van Pelt’s work offers a dispassionate assessment of what happening in education,
outlining emerging trends. This is not the work of educational disruptors; this is the work of
scholars surmising educational futures.
According to Levine, the industrial economy of education is being replaced by a knowledgebased version. Competency considerations will soon replace Carnegie units as we shift from a
“just in case” educational system (typified by standard degrees) to “just in time” education
(already seen in à la carte options, offered as unbundled yet stackable units by the likes of
Google). Accreditation, which is undergoing its own upheaval, will end up focusing on student
outcomes, not institutions.
Research universities and wealthy institutions will have the opportunity to adjust incrementally.
Small private colleges and regional public institutions (along with community colleges) will not.
The market already provides, at a much lower cost, much of the credentialing and certification
students at smaller and less selective institutions need to find employment.

10 to 20% of these “at risk” institutions will close, and the rest will have to modify to maintain
market share.
Levine’s four pieces of general advice:
1. Don’t do business as usual. Current articulations of “institutional exceptionalism” rely
on the industrial model of education and embody short term rather than long term
thinking. Now is the time to really ponder the future.
2. Determine the “business” you are really in and be prepared to realize that traditional
methods of “doing business” could be a liability now. Institutions need to define the
student they are attempting to reach and make decisions with that student’s needs in
mind.
3. Restore a connection with the street. “The street” is Levine’s shorthand for practical
application. Institutions need to “talk about real life” and provide practical application of
learning to establish value.
4. Make institutions distinctive through selective and judicious determinations of value.
Too many institutions are throwing a bunch of ideas against the wall, and everyone is
trying for the same solution. This is not viable. Institutions need to define and refine
their missions and attempt to render themselves indispensable to the students they
serve.

Points Dr. Levine stressed in the Q&A and break-out session:
• There is no “residential experience” to lose—right now, only 20% of all students have a
residential experience, and that number is expected to decline even further.
• Innovation starts with the cheap products at the periphery of education. Continuing Ed can and
should be a testing ground for new products.
• There is no way institutions can compete economically with entities like Coursera. Schools need
to convincingly explain what they are providing that cheaper alternatives cannot.
• We are entering a new era of accountability wherein the mission becomes the assessment
device.
• BORs should ask hard questions about demographics, student interest, and economics—and
encourage their presidents to think about the future. (No Board should meddle in day-to-day
business, but they should exhibit proper oversight. No Board member should “put on a Hawaiian
shirt and allow things to happen on campus that they wouldn’t allow in their business.”)

Notes for Senators: Dr. Levine’s keynote reinforced a claim many have said on the Senate floor—the
institution needs a vision to survive in the current environment. We are part of the “too many
institutions” just “throwing a bunch of ideas against the wall.”

